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Agile Vs. SDLC
Project management and planning in both the software and non-software industries have become a significant aspect of the progressive society. Various tools have been developed to replace the traditional techniques that were highly ineffective and produce low-quality projects. Agile project management tools and Software Development Life Cycle (SDLC) models are some of the contemporary processes that have been applied by various industries, especially the IT-based companies, when handling most of their projects. SDLC is however hugely applicable to a team of web developers in IT-based sectors due to the quality of the project, variety of models and stages unlike agile, which targets a few projects and their realistic approach. 
SDLC involves a project planning technique that helps in the product design and development mainly for the software related systems. Its usage depends on different forms of tools that are usually chosen based on the type of the project to be handled, for instance, Waterfall, RAD, and Spiral hence flexibility (Balaji & Murugaiyan 2012). Unlike agile methodology, the process applies to any form of project size within the enterprises and is compatible with any product that is based on the software systems. Lastly, SDLC features High-Level Design (HLD) and Low-Level Design (LLD), which is highly suitable for the project analysis about the available team members. This is one feature that is not available among the Agile users. 
Agile methodologies and SDLC are some of the progressive project planning and management techniques that are used in different forms of projects. However, most of the IT projects require SDLC to Agile due to the flexibility, features, and developmental stages involved for the quality product. 
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